Coke: Seven Steps to a Successful Business Plan

Five Critical Parts (xxviii): use easy-to-understand language, make sure all the parts fit together and clearly relate to each other to support the main idea

Management Story (xxxi): I love how this book focuses on the idea of the story for the business. “In short, they [the pieces of the business plan] must hang together in a way that forms a story of hope, passion, and opportunity for success.”

Company Story (1): Again with the story idea. A company story is the story the leader creates for the employees to believe in and get behind. (3) Reasons stories fall short: it’s badly told, it isn’t acted out coherently, and it doesn’t ring true.

Slogan (7): “…an easily remembered theme used every day by management to keep focused on the job at hand” “…outward demonstration of the direction of the company….”

Nine tools (13): vision statement (creates passion), mission statement (creates purpose), strategic goals and objectives (set direction), strategies and tactics (generates action), philosophy statement ( creates ethical boundaries), focus (creates efficiency), value statements (create a scale of importance), principles (benchmark behavior), strategic intent (signals commitment)

One thing I don’t like about this book is that it seems to imply that if a business doesn’t continue to grow, it is a failure. 

(19) “The story befitting an entrepreneurial company is usually one filled with hopes, dreams, and hard work. It is about sweat equity and the promise of big rewards in the future. A charismatic leader who holds people in sway tells the story with passion generated from the depth of his or her personal convictions. People are sucked into the vortex. The story and its passion generation are what attract people to a start-up company.”

To Do:
Write company story in 50 words or less.

Develop a slogan.

(26-27) Business plan is road map, blueprint, and template. Road map shows the way. Blueprint shows how everything fits together and what the end result looks like. Template “provides models for business units and teams to build their own local action plans.” (Don’t think this relates for us.)

(33) Five parts: strategic plan, operation plan, organizational plan, resources plan, and contingency plan.

Resources (32-33): staffing levels (long and short term, what skills are needed); information requirements (volume and quantity of information?); technology (do we have what we need, how much will we need to spend); tools and equipment (what do we have and what do we need); intellectual capital (how smart are we, how smart will we need to be in the future, what do we need to be smart about); time; relationships (networking, alliances, partnering); image (what is it, what should it be, how to develop it); facilities (what is needed, what do we have, e-business?); financial (short and long term budgets, investments)
Contingency Plan (34-35): “builds cases for alternatives.” Plan what to do if you (1) don’t meet your goals, (2) external disaster (nature type stuff), (3) internal disaster (sickness)

Me--Need to also develop a Follow Up plan. Something that spells out how benchmarks, goals will be checked. That sets aside when reviews will happen and possibly set up ideas about what to do in various cases (e.g., not meeting goals, meeting goals, exceeding goals).

STRATEGIC PLAN:

Timeframe (69): Suggest using a time frame of ten to fifteen years. Gives you more time to do things, to get things done (successes), and helps keep you moving forward. [I had considered doing a 3-5 year plan, mostly because I thought that was typical. A ten year plan scares me a bit. It seems so long! We I be interested in this in 10 years? If not, though, why do it at all?]
Making Assumptions (78-79): “Excessive assumptions mean you have not sufficiently defined the problem.” “Assumptions must be limited to things that you cannot validate.” “If the assumption fails, the plan must be changed.”

Mission / Vision (86): Mission is where you are now; vision is where you want to be in the future. Vision and vision statement are two different things. (87) Vision: Draw several scenarios of what you want the future to be like to help develop vision. One could be a bigger version of the starting point. Or maybe something totally different than now. The vision is more poetic and wordy. (91) The vision statement is short and to the point. (100-101) Mission statement: made of two parts – specified task and implied tasks. Should give the customer a clue as to what the business is and should “contain some sense of higher-order” purpose. Again, short and to the point. (106) “The specified task is the single thing that your mission requires you to do. It becomes the heart of your mission.” (108) implied tasks…”…things unstated but necessary for mission accomplishment.”
(112) Vision statement, Mission statement, and implied task list go in strategic plan. 

Goals / vision statement (114): “…four or five strategic goals that collectively accomplish your vision.” “Goals are measurable manifestations of the vision” (119) “They must be blatantly bold.” Questions to ask when setting goals…do we have these things (122): attainability, management ability, resources, core competencies, intellectual capital, work ethic, market potential.
Objectives (134): each goal should have a set of 4-5 objectives that breaks the goal down into details. Objectives must be specific, quantifiable, achievable, timely, and responsible.

Tasks (137): each objective should be broken down in 3-5 tasks, which are the specific things to do to achieve each objective.

Strategy (140): quote from Sullivan and Harper (?): “At its essence, strategy is an intellectual construct linking where you are today with where you want to be tomorrow in a substantive, concrete manner.” (143) Strategy is for long term, tactic is for short term.
