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Every morning after I wake up, I look out the bedroom window and try to take in everything. I have to remind myself that what I see is real. I live in the country now. 
For the last few years, my husband and I have been dreaming about having our own little farm, so we packed up our cats and rabbits and moved to Copper Hill – a tiny town in southwestern Virginia with a post office, a gas station, and lots and lots of cows. But the land is only land. We want to build a farm – Loafkeeper Farm we call it – that will provide us with food and a little income, too. 
This is farm country we live in, so it’s not surprising that many other people here have the same ideas we do. Most houses have a garden, and roadside stands are common sights. Nearby cities support several farmers’ markets, and smaller grocery stores carry local produce. Michigan winter daydreams of selling our produce at a little shop at the end of our driveway are suddenly being placed up against reality, and it’s not pretty.
Problem Definition
For Loafkeeper Farm to succeed as a small-scale business, we must Lack of well-defined plans and goals prevent Loafkeeper Farm from taking off.

Solution
Develop a sound business plan to guide Loafkeeper Farm to success.

· What to sell
· Where and how to sell it

· How much do we need to break even; make a profit

· And much, much more

This plan will be for personal use and not to obtain financial assistance.

Project Deliverables
The final project package will contain a business plan for Loafkeeper Farm, _______ and ________ papers from my graduate coursework at Eastern Michigan University, and a self analysis essay. (?)
Currently, I expect the business plan to contain the following parts; however, the items included may change following further research.

· Business / executive summary

· Mission statement and goals

· Financial plan

· Marketing plan

· Personnel plan

· Market production plans for the first 3-5 years

The time line and basic outline of tasks follows. The deadlines for submission of the final proposal and project are noted as “To Be Determined” since these deadlines are dependent on the schedule of the advisor. As previously noted, the Project Development section may change as I complete the work outlined in the Research section.

My goal is to complete the entire project before I apply for admission to the agriculture program at Virginia Tech; the date for application is March 1, 2007.

	Due Date
	Status
	Task

	Proposal Prep

	14 July 06
	Done
	Contact advisor with go ahead

	14 July 06
	Done
	Prepare rough outline for proposal and send to advisor

	24 July 06
	In progress
	Locate references for writing business plan

	24 July 06
	In progress
	Read, read, read and write up notes – Business Plan

	28 July 06
	In progress
	Submit first draft of proposal to advisor

	TBD
	
	Revise proposal and submit to advisor (repeat until done)

	Research

	24 July 06
	In progress
	Collect documentation on area farmers’ markets: rules, applications...

	24 July 06
	In progress
	Read, read, read and write up notes – Markets, etc.

	29 Sep 06
	
	Research users / customers and write up conclusions

	29 Sep 06
	
	Research competition and write up conclusions

	29 Sep 06
	In progress
	Observe area farmers’ markets and write up observations

	27 Oct 06
	
	Analyze resources and needs for various options

	27 Oct 06
	
	Complete analysis of which products to sell and where/how

	Project Development (tentative)

	10 Nov 06
	
	Draft Business summary

	10 Nov 06
	
	Draft Mission / Goals

	10 Nov 06
	
	Draft Financial Plan

	10 Nov 06
	
	Draft Marketing Plan

	10 Nov 06
	
	Draft Market Production Plans for next 3-5 years

	10 Nov 06
	
	Draft Personnel / Personal Plan

	17 Nov 06
	
	Submit first draft of business plan to advisor

	1 Dec 06
	
	Prepare old class projects

	TBD
	
	Revise and resubmit plan to advisor until approved

	TBD
	
	Self Analysis

	1 Feb 07
	
	Submit completed package to advisor in time for application for Fall 07 semester at VT (March 1, 2007)


Additional Commitments
Based on my previous attempts to finish this project, I decided to set down some terms to help keep me on track. This may seem a bit weird, but I think it will work for me.
· I will communicate with my advisor no less than once every seven days.

· I will notify my advisor if I will be unable to meet my projected deadlines or if any dates or tasks on my proposed timeline need modifying.

· I will spend a minimum of 30 minutes per day working on the project, and in addition I will record my progress in my education blog every day (education.loafkeeper.com).
· I will finish this project in time to write “M.A. degree to be conferred on ???, 2007” on my application for the Fall 07 semester at Virginia Tech, which is due March 1, 2007.
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